President’s Night Technical Night

¥ Viewing of the movies from the Indoor % Demonstration of QMM's Video Camera
Shoot and use of Lanc Controller

¥ Viewing of movies from Canada *  Demonstration of QMM's Laptop

*  Viewing of movies from other overseas
and Australian Clubs

Reminder to OMM Members

*  Have you booked your accommodation and transport to the FAMM Convention?
26—30 March, 2012
http://www.famm.org.au/news/convention.html

*  Have you made a Minute Movie to be shown at the Convention?



http://www.famm.org.au/news/convention.html

President’s Report

QMM Presidents Report January 2012

The Great Christmas New Year break is over once again and | hope everyone had an enjoyable time with family and friends.

That last event for 2011 was our MOY presentation and dinner at the Carina Leagues
club and once again it was an enjoyable night with a showing of the movies select-
ed for MOY judging and also the movies that had won awards that weren't eligible
for the MOY competition who were non QMM members. This made for a long show
but | believe it was worth it. Well done everyone for your movie making production
during the last year.

Some of the photos taken during the evening are up on the QMM web site, please
look at

www.gmm.org.au under the MOY heading.
Or on the Google Picasa Web site.

https://picasaweb.google.com/117873440483809797769/

. . . St t Gord ting Neal and Val Revills ith the "Movi
QMMChristmasDinnerAndAwardMovie201 1# O B e Yaar Award Traphy

At the QMM private meeting at the Carindale Library we discussed how our club is
running with costs and attendances being a major problem. | suggested we should
consider the option of our club amalgamating with the BVMA club. The general feel-
ing | got by the members present on that day was in favour of amalgamation, as a
result of which | (on behalf of the committee) will be sending out an email to all paid
up members of QMM giving the required 30 days notice (as per the QMM constitu-
tion) of a special meeting to be held at the OES Hall meeting place on the 15" Febru-
ary 2012 to vote on the amalgamation issue. This will be the only item to be voted
on at this special meeting. After the voting has been conducted and the result an-
nounced the rest of the evening will be a normal QMM club night.

By the time you read this you should have already received this notice.

I know there will be some people who will not agree with this line of action and | do
understand but we can not continue with the declining attending numbers and
rising costs but everyone will have the opportunity to vote for or against the issue on

the 1 Sth February 2012. Stewart Gordon presenting Joe Davies with the QMM Award
If the voting is in favour of the amalgamation the committee will then proceed under Movie Competition First Prize

the rules of amalgamation as set down by the Queensland Government Department
of Fair Trading as will the committee of the BVMA club and the two clubs will amal-
gamate under a new name after the necessary forms are processed by the Govern-
ment Department of Fair Trading

If the voting goes against the motion to amalgamate then the present committee will
continue until the QMM AGM that will be held in May 2012 and at that time mem-
bers will have the usual privilege of voting for a new committee. | will have done the
3 years as President that is allowed under the constitution and will not be eligible to
run again.

If at that time no one else puts their name forward then | believe our club would not
be able to function properly and | hope that is not going to be the result

We are having the usual club meeting on the 18" of January at the OES Hall and
then the BVMA club is having a meeting on the 19" and | would like to suggest that
all QMM members should take this opportunity to see what that venue is like as it Some of the members of QMM enjoying the Christmas Dinner
would be the home of the two amalgamated clubs. This hall is free to hire and is in a
fairly central location which should be of benefit to most members and has just been extensively refur-
bished since the last January floods.

I look forward to the New Year as an amalgamated club as | believe the greater membership numbers and
better hall will be of great benefit to us all along with a new variety of activities from a blending of our two
clubs style of operation.

Thanks
Stewart Gordon
President QMM



http://www.qmm.org.au/
https://picasaweb.google.com/117873440483809797769/QMMChristmasDinnerAndAwardMovie2011#
https://picasaweb.google.com/117873440483809797769/QMMChristmasDinnerAndAwardMovie2011#

The Making of a TV Sitcom Pilot

Introduction:

| recently produced and co-directed with my partner, June Tretheway, an ambitious TV Sitcom Pilot. As this sitcom
remains in post-production before our attempts to gain a series/distribution interest from relevant funding bodies/
local TV networks gain momentum, | am not going to talk about the plot aspects or reveal the title/actual location of
this production, in order to protect both the networks potential marketing interests/rights and our own, as the pro-
duction company concerned. What | will do though, is talk about many of the technical and logistical aspects of this
project, from pre-production, to where it currently sits in post-production.

Preproduction:

I first read June’s wonderful script and loved its concepts in particular in mid 2010. It had sat in a drawer for nigh on
fifteen years but [ felt with some updated changes, then the concept as an ongoing half hour drama/comedy series
could be a winner on national Australian television.

So I set about re-writing aspects of her screenplay to match the logistics of my script breakdown in order to make the
project financially feasible as a pilot, given that neither of us had a lot of money, nor a track record in making success-
ful TV productions shown on national TV.

It was that lack of a track record as well, that prompted me to make the entire sitcom pilot episode, rather than just
bring the concept to the networks or film a trailer. | wanted to really show to potential network executives how this
concept would work in practice as well as prove our skill levels and abilities to make this project as a series ourselves,
without outsourcing the primary production elements.

Having made that decision, | felt that a ‘deferred payment’ project would find enough interested actors/crew who
would be supportive and provide the relevant level of skill (or help develop that skill through this project) in each ar-
ea needed to provide a polished professional look.

I was also convinced we could make this project for around $2,500.
The final expense for this by the way was nearly $6000. So in terms
of budgeting, | was way offl Regardless of that, at this, the script
breakdown stage, | felt enough confidence in my producing skills to
be able to pull this off for that amount. So | set about utilising vari-
ous producer resources in order to secure the relevant cast, crew
and location/requirements.

Obviously, the main role of pre-production is to set everything up,
so that the production itself flows smoothly and as directors, we get
everything we need (at least), on the shooting days — and from that
perspective, pre-production went very well.

The script had been broken down into a five day shoot, which
would be spread over three different weekends, to accommodate, The ladies making and altering costumes

the voluntary nature of the production, given that most of the crew

also had other jobs of some form or another to go to during weekdays. This would also make it easier to get various
unskilled production assistants on board in a variety of small tasks during the shoot from our personal networks to
help out.

From a legal point of view, as this was a ‘spec’ sitcom pilot, without formal funding or network distribution, we also
weren't interested in asking the crew or the cast to sign anything to ‘guarantee’ their involvement. That meant, if
they weren’t happy, they were free to go. | also only asked the cast to sign media release forms in regards to the pi-
lot episode and its promotion, not for any series, to allow us to re-cast both cast and any crew we/network might
wish.

Cont. Page 4




The Making of a TV Sitcom Pilot (cont)

From a ‘problem’ perspective, there were always a few little pieces of the puzzle not quite falling into place. We
would get a talented cinematographer, only for him to take a paid job during one of the weekends of the shoot...
forcing us to continue looking. In the meantime, as soon as that problem was solved, a cast member might pull out,
due to becoming unavailable for a weekend of the shoot... Forcing us to re-cast in a hurry (with less rehearsal time
than the others cast). All of the problems however would be manageable and it was important for myself at the
helm of this project to project a ‘nothing is wrong/everything is going great’ appearance, even as each of the prob-
lems would be addressed in turn. Sometimes when it comes to things like makeup, props, key crew equipment etc, |
even had to go so far as to pay to solve the problems. Which was something that I tried to avoid doing of course —
but not at the expense of the required production values — which was why in the end, the production ended up
costing us nearly $6000 of our own money. (Obviously the less we spend, the less ‘financial risk’ involved, when
making a TV sitcom pilot, with no guarantee any network will like it or want
to distribute/fund it etc.)

Production:

At the end of pre-production, leading into the first day of the shoot, there
would be an average crew of 15 on set and an average cast of a dozen.
Some days, less cast would be required. Some more.

In terms of a shot list/shooting schedule, it was tiered to get tougher each
day. Starting with the easiest, finishing with the most amount of pages/
actors/shot difficulty etc. Hopefully, | reasoned, success at the previous days
would encourage those involved to believe they could do just a little bit
more, the next time. (And it did work out like that — for the most part of
course.)

Preparations for interior of church scene

In terms of equipment, we had a gaffer, providing relevant set lighting sup-
port/necessary equipment for our two key interior existing locations. We
had a Sound Recordist, providing dual recording of sound, both through a
digital transceiver and through the camera. He provided the boom as well
as a few radio microphones, if needed. Most of the time, we used the
boom, though for one exterior speech and one interior speech, in order to
capture extra wide/long shots, we used the radio mikes. Our final cinema-
tographer, worked regularly for shows like A Current Affair, and wanted to
use his Digi-Beta Camera for the shoot. Therefore, we used it, even though
my own preference going into pre-production was to shoot digitally. Our
editors were certainly going to edit on digital editing systems and this
would necessitate a few hundred dollars of extra expense in transferring the
footage to digital. However, considering hire rates for a quality digital cam-
era and the Cinematographer’s experience with his own camera, | felt going
with his preferences here, would mean that the quality of what was cap-
tured, in terms of focus pulling, lighting/camera set-ups etc would transition
smoother/faster and hence, bring higher production values. Certainly the
Digi-beta captured a beautiful soft look.

Shooting a scene. Director viewing the scene on monitor..

Cont. Page 5




The Making of a TV Sitcom Pilot (cont)

In terms of the action, the cast was well rehearsed and for the
most part, performed their dialogue/scenes as desired and the
crew worked efficiently. Obviously in any five day shoot though,
there are going to be little things that slow down shot set-ups or
getting the take right. “There’s too much reflection from that
window on the fridge.” “That camera angle and the tracks need
to be moved 20 degrees to the left.” “Somebody’s just walked
into shot from outside.” Etc etc.

We also had a couple of make-up artists on board each day as
well as a clapper loader/couple of grips to assist. There was a
Sound Assistant and a First Assistant director to lighten my load
in particular as well. There was also a Catering Supervisor and
some assistants to ensure the cast/crew were ready to be fed as
soon as | called ‘lunch’.

Sony Digi-Betacam used to shoot the sequences. Soundman talks to Director,
Justin Wallace.

Post-Production

Here’s where you look at the footage and think ‘what if’ and “if
only’. Alas, no matter that | was happy that | had what | needed,
there were so many other things, that | wished we had. My wish
list, grew by the day as the rough cut slowly took shape, through
the editing process. There were now three editors in addition to
myself piecing the scenes together, as the experience of working
through so much footage would be beneficial to each of them as
well as seeing what the other editors were doing to help provide
further learning.

The rough cut has been completed as things stand right now and |
am content with it as it achieves the production goals set out for it.
Currently the composers are putting original music to it and from
there, the final sound mix shall occur. Then | get to finally promote
the project to those whose opinions matter. The network execu-
tives of various Australian TV networks. You don’t happen to
know any do you?

By Brisbane based Producer/Director Justin Wallace

Scene shot with camera tracking on rails




At the gathering of SE Queensland clubs in Toowoomba in 2011, word leaked out that we (Val and 1) had a
new camera. Despite my attemnpts to maintain a low profile, many eyes were soon focussed on it and many
guestions being asked. Subsequently, | have been asked to write a short article on the camera, 3o here goes.

Why did we buy this camera and what does it have to offer? That's going fo be a bit difficult to answer in a
brief article, but Il do my best. The short answer is, (1) control of Depth of Field, (2) high guality, tapeless
recording, (3) precize exposure control, (4) varable recording parameters (colour, sharpness, efc.), (3) inter-
changeable lenses, (6) variable frame rates, (7) immense sensitivity ..... That should do for a shorf answer.
Some may say we had a number of these features in our previous camera, and that's true. 5o a slighfly long-
er explanation is in order.

Around three years ago, a large news organisation, Reuters | think, asked for a camera that one person could
take to an “event” and capture a video grab as well as stills. Saves on staffing levels. Canon came up with a
SLR that did just that. History was made. It did not take long before the movie-making world realised that
here was a camera, small, light and pretty cheap that took video of a guality that one previously needed a
$100,000 camera to achieve. They sold like proverbial hot cakes! Everyone was using them, professionals
and amateurs alike, not to mention semi-pros and everyone in between. And why not? Soon, they were
shooting whatever could be imagined, from someone's holiday memories to big-budget features.

There were drawbacks, however. When in video mode, the miror had to be raized so it was impossible to
see the subject. Yes, there was the LCD panel, but we all know what they're like in bright light. The audio ei-
ther did not exist or was rudimentary. And, after running continuoushy for ten or fifteen minutes, some over-
heated and nesded a while to cool. But—the pictures were to die for, scenes could be shot by the light of a
candle and then there was that control of depth-oi-field (DOF). Many of you will be quite at home with DOF

but, for newcomers, here iz a short, short look.
point | | plane
When a lens is focussed on a subject (the models right eye), only that point is truly in focus. Mote that in

I Rear DOF {2,/3) I Front DOF (1/3) |
‘proper” cameras this distance iz measured from the sensor plane. However, subject to a number of varia-
bles, there is a zone that extends %4 forward and % rearward from thiz point. This zone is the DOF and is the
dizstances where the picture is considered acceptably 2till in focus. We won't go into how the limits are deter-
mined. Thig effect provides a valuable tool by allowing seleciive focus, and has been available in movies from

the beginning. I — ==
Some of the variables to be taken into account include: : ; =
The distance the lens is focussed :
The aperture in use in the lens
The focallength of the lens

And

The physical size of the sensor.

Cont. Page 7




Mozt video cameras have very emall gensors. Around 16mm in the better ones and 6mm in consumer mod-
els. With such small sensors it's almost impossible to achieve shallow DOF. Mot so with SLRs. Some have
sensors around 24 x 36mm—Yista Vision size. Selective focus iz at hand!

Thiz rather long-winded preamble iz the background to our purchase of an AF100. The relatively low price of
an 5LR (can be under $2000) tempted me. But the drawbacks put me off. So | did nothing {(as usual). Then
circumstances changed. The need for a new camera increased and Panasonic released the AF100.

Thig is an outnght video camera. It has a single (CMOS) gsenzor which iz about the size of a 35mm film cam-
era frame. The lenses are interchangeable using a Micro 453 mount. Many new lenses are appearing but al-
most any (35mm) lens can be used with a suitable, readily-available adaptor. Thiz stimed my interest. Around
30 years ago, | had a Nikon F2, with a amall collection of lenses. Somewhere, at the bottom of a box, they
still existed. So | did not need any new lenses. And s0 it has proved to be.

The camera is immensaly flexible. Too much so to detail in a couple of pages. it records in AVCHD-PH for-
mat, which didn't excite me. But this is a high quality variant (24 Mbs against 6 Mbs nomally) and it's good. |
waz a bit concemed about geting the files into the computer, but Vegas provides a little utility for this format
as well as RED OME format. Special attention has been paid to reducing the “rolling-shutter” effect and Moiré
patterning, both of which can afflict SLRs. Sensitivity iz good with settings up to 3200 150, below the 6400
IS0 available on several S5LRs, but even 800 |50 is still adequate to shoot street shots at night without addi-
tional lighting.

Frame rates are nyriad, with plenty available for both 30Hz and S0Hz regions. Being able to shoot at 50
frames per second, of course, allows for true slow-motion. Exposure iz zet, as usual, by the lens aperture and
there are three additional Meutral Dengity filters built in. For shooting in daylight, | find my=elf reducing the
sensitivity to 200 |50 and inserting the first MD fiter. Measuring exposure is assisted by two zebra zones and
a (switchable) waveform monitor and vectorscope display on the LCD panel. | find | am using the LCD for
general viewfinding and have switched the normal viewfinder to monochrome mode 2o that the “red outline™
focus assist iz easily visible.

There are multiple white-balance settings— daylight and tungsten presets, setting from a white or grey target,
“dial-in” values if one has a colour tfemperature meter, plus auto-white balance. There is algo a black balance
function.

The camera records onto two (in my case) 32Gb HDSC cards or, for those who don't have a dog fo support,
two 64Gh HDSX cards. These give 12 hours continuous recording. The files are quite complex. It is neces-
sary to import (info the computer) a complete folder with three sub-folders. These contain such things as time
-code, audio files and meta-data which includes such niceties as the date and time each shot was taken, the
lens and camera settings, possibly the camera person’s name and what s/he had for breakfast and even
GP5 co-ordinates for the shot. | am quite thankful for the little VVegas import wkility!

Like our previous Camon camera, the AF100 is fully configurable. In shor, it is possible to change chroma
levels, gamma curves, detail ssttings, coring, master pedestal, highlight compression and =0 on. This allows
one to develop just the picture one wants for a purpose and to save six different “user files”.

Audio iz well catered for. XL conneciors of course, mic or line inputs, switchable input gain, phantom power,
manual level control with limiters and input switching. A radio mic receiver can be mounted on the side of the

camera by removing the hand-grip panel.

Enough, enough! This iz getting too long. | hope | have at least given an idea of how really flexible this cam-
era is. Iz it perfect? No. Iz it better than an SLE? In some ways, yes, in others, no. Do | like it? Absolutely. It's
the camera | would have had 20 years ago, had it been available. Panasonic rates it as the bottom of their
professional range so it must be purchased from a pro dealer. We got ours from Provisual in Brizbane. One
thing | leamed from our Canon is how long it takes fully to break in a camera of this complexity. Which does
not mean one can't get good pictures straight away— one can! But, it's the refinement! Every day there is the
achievement of leaming one more little zecret from the 300-0dd pages of the "AF100 book™. At this rate, it will
take me all year.




Severed Dreams

Looking at the Finalists and Winners of last year’s Cornwall Film Festival it is apparent that a DSLR Camera in the
hands of talented film makers can produce extra-ordinary results.

The Short Award Winning Movie ‘Severed Dreams’ by lan Bucknole shot on a Canon 5d and 550d are visually stun-
ning. The fact that the video was produced for under £1000 makes it even more remarkable. Canon prime lenses
used 17-40 and 70-200 L zooms and a Sigma 50 mm Macro. Itis also interesting to note that there is a credit going
to a focus puller!

Enjoy this video along with other work by lan Bucknole.
http://vimeo.com/22030283

And other winning entries at

http://cornwallfilmfestival.com/

By Col Tretheway

FAKE MEMORY CARDS

The majority of cameras on the market, both video and still, operate on
some sort of flash storage system. In recent years the cost of storage
cards has dropped dramatically whilst the capacity and speed of opera-
tion (data transfer) has increased to accommodate the new breed of
cameras.

A popular way to purchase memory cards is by eBay and to the unwary
there are traps to be avoided! The ‘bargain’ purchase could be a fake
with a resultant corruption of file and in many cases the complete loss of
precious memories. It is worth it?

How do | know if the potential seller deals with the genuine product?
How do | recognise a fake and what to do when you find that you have
purchased one?

Is it the real thing?

This website explains the pitfalls.
http://reviews.ebay.com.au/How-to-test-for-a-fake-SD-card-USB-Drive-CF-MMC-Etc?ugid=10000000001287720

A good free checking program H2testw will tell you capacity, speed of storage device and lots more. | have not tried
it but it seems to be a well regarded program with good feedback and reviews.

By Col Tretheway



http://vimeo.com/22030283
http://cornwallfilmfestival.com/
http://reviews.ebay.com.au/How-to-test-for-a-fake-SD-card-USB-Drive-CF-MMC-Etc?ugid=10000000001287720

QUEENSLAND MOVIE MAKERS

Website: http://www.gmm.org.au/

Please address all mail for Queensland Movie Makers to:
Mr Merv Peake,
Secretary

Queensland Movie Makers
35 Royal Parade
Alderley.Qld .4051

Meetings: 7.30pm. Ist & 3rd Wednesday/Month
O.E.S Hall—Cnr K1tchener Road & Bohland St. Kedron.
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QMM Meets here

Map copied from UBD Brisbane Refidex

DISCLAIMER COPYRIGHT

In regard to products, services and/or procedures which are All articles and photos appearing in this Newsletter are subject
mentioned in this Newsletter, members should determine for to Copyright and may not be reproduced in whole or part with-
themselves the reliability and/or suitability of these products out the author’s consent. Enquiries regarding permission should

for their own particular requirements. Queensland Movie Mak- [ in the first instance be directed to the Editor,
ers Club., cannot accept responsibility for any products or ser-

vice statement made herein and the opinions or comments by
contributors are not necessarily the views of the club, its com-

mittee, its members or the editor.

Queensland Movie Makers.

Subscriptions. QMM Committee Meetings
Single- $40 per year 2nd Wednesday each month
Family— $45 per year For details phone Stewart Gordon
Country- $15 per year on 3207 8457



http://www.qmm.org.au/

QUEENSLAND MOVIE MAKERS COMMI TTE

PRESI DENT Stewart Gordon srgordon@ozemail.com.au 3207 8457
VI CERESI DENT Col Tretheway tre333@optusnet.com.au 3203 4724
SECRETARY Merv Peake 3356 5051
TREASURER Jan Gordon srgordon@ozemail.com.au 3207 8457

COMMI TTEE MEMBERS

Bob Adamson bbadamson@inet.com.au 3263 1059

NEWSLETTER EDI T ORoy Tretheway tre333@optusnet.com.au 3203 4724

EXOFFI CI O OFFI CERS

COMPETI Tl ON S E CR EdoBeRVYy orvid@bigpond.com 3848 5233

VI DEO & AUDI O Neville Long 3356 4032
Bob Adamson

HI STORI AN Bob Adamson

If you wish to submit an article, or to report errors and omissions to this Lamphouse,

Please advise Joy Tretheway
Tel: (07) 3203 4724 Email: tre333@optusnet.com.au
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